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I. PURPOSE

I1.

I11.

The purpose of this policy is to clarify the procedure for handling citizen
complaints. To define guidelines which provide for documentation of specific
allegations and to facilitate the investigation and disposition of citizen complaints.

POLICY

It is the policy of Charlestown Police Department to investigate all complaints
against department personnel, regardless of the source of such complaints.
Investigating these complaints through standardized procedures will demonstrate
the department’s desire to provide honest, efficient police service and will inspire
public confidence in its personnel.

DEFINITION

A citizen complaint is defined as that action taken by a citizen to bring to the
attention of the department any police action or inaction that the citizen
considers to be contrary to law, proper procedure, good order, or in some other
manner prejudicial to the citizen, the police department, or to the community as a
whole.
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IV. PROCEDURE

A. The integrity of our department depends on the personal integrity and discipline
of each employee. To a large degree, our public image is determined by the
quality and professionalism of our response to allegations of
misconduct and malfeasance by our members.

B. PROFESSIONAL STANDARDS/INTERNAL AFFAIRS FUNCTION: The
goal of professional standards and the internal affairs function of the
agency is to ensure that the integrity of the department is maintained through
a system where objectivity, fairness, and justice are assured by intensive

impartial investigation and review.

L The Chief of Police shall have the primary supervisory responsibility
for the review and investigation of all complaints against officers,
whether initiated by a citizen or the department. The Chief of Police
may delegate individual internal affairs matters to a professional
standards team of investigators comprised of members of his/her
command staff.

2. While investigating complaints of misconduct, the professional
standards investigative team is delegated the authority to report directly
to the Chief of Police for the purposes of directing the investigation.

3 The Chief of Police will be notified of all complaints against the
agency or its employees by the investigating supervisor or professional
standards investigator.

4. Allegations of criminal conduct involving agency personnel will be
brought to the immediate attention ofthe Chief of Police.

5. Upon receipt of a complaint, supervisors shall make an initial
determination whether to assume primary investigative responsibility
for the case, or to refer it to the appropriate authority.

6. A supervisor’s investigation may be ordered terminated at any time, and
full investigative authority assumed by the Chief of Police or his/her
designees.

a. Allegations of minor rule and regulation violations may be
investigated by the appropriate supervisor.

b. Allegations of misconduct that could result in discharge,

suspension, demotion, or criminal charges being sought, will be
investigated by the Chief of Police or his/her designees.
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The Chief of Police will have the responsibility of maintaining a record of
all complaints against the department and its employees.

a. To protect confidentiality, in conformity with state law, the file for
complaints will be kept in a secure location.

b. Conducting an annual audit of complaints to ascertain the need for
changes in training or policy. The information will be made
available to the public and department personnel.

C. Maintaining statistical summaries based upon records of internal
investigations.

The Chief of Police or his/her designees may recommend that a case be
referred to the prosecutor for criminal charges.

In every case where a member is a suspect in a felony, the Chief of
Police shall recommend involvement of the Rhode Island Office of
Attorney General.

C. CITIZEN COMPLAINTS

L

All citizen complaints pertaining to departmental rules, regulations,
policies or procedures, or that allege officer misconduct will be
documented and investigated by the department.

Forms describing the complaint procedures are available for the public
at police headquarters and on the departmentwebsite.

Complaints from any source will be investigated:
a. Preferably, complaints should be made in person, by the
individual directly concerned in the allegation against the

police employee.

b. A complaint in writing may be necessary in the absence of
other substantive evidence.

C. Telephone, third party, or anonymous complaints will be
investigated to the extent possible with the factual information

available and without violating an employee’srights.

Citizen complaints may be accepted by any supervisor of the
department who is approached for such assistance.
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0.

a. The supervisor will document the complaint in writing and
promptly forward the complaint to the appropriate Officer-in-
Charge.

b. The supervisor may attempt to resolve a complaint by reviewing
and exploring departmental rules, regulations, policies and
procedures where applicable. Attempts to resolve complaints will
be noted on the complaint report and forwarded to the Chief of
Police or his/her designee.

Upon receipt of a citizen’s complaint, the Chief of Police or his
designee will contact the complainant and advise him/her that the matter
is under investigation, and that the complainant will receive periodic
status reports and written notice of the final disposition of the case.

The Chief of Police or his/her designee will advise the complainant of
departmental procedures for the processing and investigation of citizen
complaints.

Investigations of complaints against sworn police officers will be
conducted in accordance with the Law Enforcement Officers Bill of
Rights.

In most instances, investigations will be completed within (90) ninety days.
The Chief of Police must be advised and approve of circumstances
requiring an extension of time in increments of (30) days.

Complainants will be notified of the results of the investigation.

SUPERVISOR INVESTIGATION

L

Upon becoming aware of or receiving notification of potential
misconduct by an officer under his’/her command, a supervisor will begin
an immediate investigation of such allegations.

The supervisor’s investigation will be limited to identifying and
interviewing the officer, witnesses and complainants, and securing all
relevant evidence.

Upon completion of the investigation, the supervisor will forward
the complaint to the Lieutenant in charge of the division to include:

a. A report of the alleged violation.

b. All documents and evidence relating to the investigation.
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c.  Recommendations for further investigation or other disposition of
the case.

4. This section does not prohibit a supervisor from conducting an
immediate and full investigation of an observed violation(s).

5. Consistent with departmental rules and regulations, a supervisor may
temporarily relieve an officer/employee from duty for the following
reasons:

a.  Physical or mental impairment.
b. Involvement in the use of deadly force.

c.  Use of force resulting in serious injury to another.

d.  Allegations of violations of criminal law consistent with Law
Enforcement Officers’ Bill ofRights.

e. At any time, the supervisor believes that continued service of the
officer/employee may be immediately detrimental to the employee,
others, or the department.

6. The supervisor will immediately notify the Chief of Police or his/her
designee, who will make appropriate notification whenever emergency

leave is involved.

7. An officer who has been temporarily removed from duty will not
return to active duty without permission of the Chief of Police.

E. OFFICERS’ DUTIES AND RIGHTS DURING INVESTIGATION

L. When an employee is notified that he/she is the subject of an
investigation, the employee will be given:

a. A written statement of the allegations.

b. A copy of his/her rights and responsibilities relative to the
investigation, pursuant to department rules and regulations,
polices and procedures and any applicable state and local laws.

2 Questioning of sworn police officers during interview/investigation will
be conducted in accordance with the Law Enforcement Officer’s Bill of

Rights and the Collective Bargaining Agreement (CBA).

3. Officers are required to submit official reports regarding police activity.
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Failure to submit reports or any information regarding police activity
will lead to an investigation of insubordination.

Upon a finding of cause for a charge of insubordination for failure to
file a complete police report, the Chief of Police may order dismissal or
any other discipline he/she deems appropriate.

Officers can be required to furnish a report or statement regarding an
internal investigation or charges at the Chief of Police’s discretion.

Officers will not be afforded Fifth Amendment protection against self-
incrimination in any investigation that does not involve or give rise to
allegations that the officer engaged in criminal conduct.

Officers may view completed investigations, consistent with the Law
Enforcement Officers’ Bill of Rights.

If an officer disagrees with a finding, he/she may submit a letter of
exception or explanation to be filed with the case.

Appeals must be made in accordance with the Law Enforcement Officer’s
Bill of Rights.

F. SPECIAL EXAMINATIONS

L

An officer under investigation may request an intoxilyzer, blood, urine,
psychological, or medical examination if it is believed that such an
examination would be beneficial to his/her defense. Also, the
department may require such examination in accordance with state law.

An on-duty supervisor is required to direct an officer to submit to a breath,
blood or urine test when a level of inebriation or drug usage is
suspected as the factor directly related to duty performance or operating
a department vehicle.

If an identification line-up is solely for administrative purposes, and
criminal prosecution is not anticipated, an officer can be required to

participate in a line-up or be photographed for a photo array.

Polygraph examinations and voice stress analysis tests are not utilized
as normal investigativepractice.

Disclosure of personal or financial information may be obtained
pursuant to the Law Enforcement Officers’ Bill ofRights.

Property belonging to the Charlestown Police Department is subject to
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inspection where the employer has a reasonable suspicion that evidence
of work-related misconduct will be found therein. Property includes,
but is not limited to, vehicles, desks, electronic and documentary files,
and storage lockers.

Rights during an internal investigation will be afforded:

a. In accordance with the Law Enforcement Officers’ Bill of Rights.

G. COMMAND ACTION

L

Upon receipt of a report contending a violation of rules and regulations,
the shift supervisor shall forward the report to the Lieutenant in charge of
the division for review. If the division commander is unavailable, the
supervisor shall, as soon as possible, contact the Chief of Police and
forward the report for review.

Upon review of the report, the division commander may determine that
further investigation is required and shall conduct such investigation. A
copy of the report shall be forwarded to the Chief of Police for review.

The Chief of Police, after review of the report, may suspend the
investigation being conducted by the division commander and will
assume responsibility for the investigation.

After completion of any and all internal investigations, the investigating
authority will forward to the Chief of Police a full report stating
recommendations for disposition of the case, along with the supporting
evidence for such recommendations. The final dispositions are as follows:

a. Sustained: Evidence sufficient to prove allegations.

b. Not Sustained: Insufficient evidence to either prove or disprove
allegations.

C. Exonerated: Incident occurred but was lawful or proper.

d. Unfounded: Allegation is false or not factual.

€. Policy failure: Flaw in policy caused incident.

H. ACTIONS OF THE CHIEF OF POLICE

L

The Chief of Police will review the report and supporting documents
in cases of internal investigations forwarded to him/her from supervisors,
division commanders and/or the professional standards investigativeteam
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and will give final approval of the disposition of the case or provide
instructions for further steps to be taken.

2 If the report is sustained in whole or in part, the Chief of Police will
return the disciplinary recommendation to the employee’s commanding
officer for service and execution of the decision.

By order of:

%{é@é A, 25
Michael J. Paliotta
Chief of Police
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Town of Charlestown

POLICE DEPARTMENT 490z

Old Post Road, Charlestown, R.1.02813
Chief Michael J. Paliotta

CIVILIAN COMPLAINT GUIDELINES

Pursuant to Rhode Island General Law 31-21.2-8, each Municipal Police Department is
required to establish a procedure to investigate complaints of police misconduct by members
of the public against personnel of these agencies.

It is the policy of the Charlestown Police Department to provide the public with this venue
pursuant to the following criteria:

1.

If you feel that you have need to expresses your dissatisfaction with the actions of
a police officer, that officer shall advise the citizen of his/her name and immediate
supervisor upon request.

If you feel that his/her actions warrant the intervention of the Charlestown Police
Department, you should respond to the Charlestown Police Department and ask
for the immediate supervisor of the officer you have the complaint against.

This supervisor will provide you with assistance by hearing your complaint.
The supervisor will try to mediate this matter with you in a fashion that is
equitable to both you and the officer involved in the complaint.

If the matter can be resolved at this level the matter will be considered closed.

If the matter cannot be resolved at this level, you have the option to request that a
formal civilian complaint be filed on the matter and investigated by the Chief of
Police or his/her designee.

All formal civilian complaints must be provided to the Charlestown Police
Department on a Civilian Complaint Form. These forms can be obtained at the
following locations:

a. The communications center located in the lobby of the Charlestown Police
Department at 4901 Old Post Road, Charlestown, Rhode Island 02813.

b. The Office of the Town Clerk, located at Charlestown Town Hall at 4540
South County Trail, Charlestown, Rhode Island 02813.

C. The Charlestown Police Department Website under the Professional
Standards tab at: www.charlestownpolice.org.

Once you have obtained and completed the Civilian Complaint Form you may
return it to the Charlestown Police Department in person, by mail, or it can be
faxed to the Office of the Chief of Police at (401) 213 - 6930.
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Instructions:
1. Complete with as many details as possible.
2. Return the completed form to the Office of the Chief of Police.

Charlestown Police Department

4901 Old Post Road
Charlestown, R1 02813
Michael J. Paliotta, Chief of Police

CIVILIAN COMPLAINT FORM

DEPARTMENT USE ONLY

DATE RECEIVED

TIME RECEIVED

RECEIVED BY (PRINT NAME)

COMPLAINANT INFORMATION

This form is to be completed by the person making the complaint.

LAST NAME FIRST NAME M.I. DATE OF BIRTH SEX RACE
HOME PHONE WORK PHONE & EXTENSION DRIVER LICENSE NUMBER & STATE

ADDRESS TOWN/ CITY STATE zIP
OFFICER(s) / EMPLOYEE INVOLVED

OFFICER'S / EMPLOYEE'S NAME BADGE # CAR # OFFICER'S /| EMPLOYEE'S NAME BADGE # CAR #
OFFICER'S / EMPLOYEE'S NAME BADGE # CAR # OFFICER'S / EMPLOYEE'S NAME BADGE # CAR #
OFFICER'S / EMPLOYEE'S NAME BADGE # CAR # OFFICER'S / EMPLOYEE'S NAME BADGE # CAR #
LAST NAME FIRST NAME M.I. DATE OF BIRTH SEX RACE
HOME PHONE WORK PHONE & EXTENSION DRIVER LICENSE NUMBER & STATE

ADDRESS TOWN/ CITY STATE zIp

LAST NAME FIRST NAME M.I. DATE OF BIRTH SEX RACE
HOME PHONE WORK PHONE & EXTENSION DRIVER LICENSE NUMBER & STATE

ADDRESS TOWN/ CITY STATE zIP

LAST NAME FIRST NAME M.I. DATE OF BIRTH SEX RACE
HOME PHONE WORK PHONE & EXTENSION DRIVER LICENSE NUMBER & STATE

ADDRESS TOWN/ CITY STATE zIP

INCIDENT DETAILS

Please be as specific and detailed as possible

DATE OF INCIDENT TIME OF INCIDENT

FPD FILE # (if known)

LOCATION OF INCIDENT

NATURE OF COMPLAINT: (PLEASE EXPLAIN IN DETAIL THE BASIS OF THE COMPLAINT)

Continue on the reverse side. Be sure to sign the complaint (page 2)

Revised 09-30-14






Civilian Complaint Form, page 2.

Signature of person making complaint Date signed

Revised 09-30-14





